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Minutes of the Assets Management Committee Meeting
Held at the Civic Hall, Uppermill on Tuesday 13th January 2026.
There were present:	Cllr G Sheldon (Chair), Cllr B Beeley, Cllr L Thompson.
Mrs K Allott – Clerk to the Council, Mr C Lees -Site Manager.
848.    Apologies for Absence – Cllr P Gaul, Cllr K Phillips, Cllr A Wrigley.   
Absent: Cllr L Dawson, Cllr D Wall 
849.	Declarations of Interest – None were declared

850.     Minutes of the meeting held 10th November 2025
The minutes were accepted as a true record and signed at the meeting by Cllr Sheldon, proposed Cllr Thompson, seconded Cllr Beeley. 

851.    Matters Arising
	All matters arising are listed on the agenda
	 

852.	Insurance Claims Update
The Clerk advised that work had started on rebuilding the bus shelter at Dobcross, but bad weather was hampering its progress; the contractor is aiming to have it completed by the end of January. 


The Clerk advised that the driver’s insurance had admitted liability, but the process is taking a long time.  They have agreed to the cost of £3790 which covers the cost of purchasing a replacement K6 phone box from X2 Connect, but she is still waiting for delivery and installation quotations before we can move forward with this.
 Once it is finally agreed, we’re looking at a lead time of up to 12 weeks for a replacement K6 phone box to be delivered and fitted. 

The other alternative to a phone box is a wooden shelter for the defibrillator, but the residents have asked that we really try to get a replacement phone box, as it adds to the character and history of the village and bridge etc. 
Councillors agreed to continue with the plan to replace with a replica K6 phone box and it was agreed the Site Manager would follow this up. 



853.    Health & Safety Update
The Fire Risk Assessment priority findings were discussed with the Committee. The Clerk advised most points, ie repair/replace and additional exit signage, had already been addressed. Quotes had been received for replacement fire door and roller shutter, with others currently outstanding. These quotations would be added to the funding application which was to be submitted 19th January.


854.	Property & Maintenance
The failed lighting outside the main entrance was discussed. It was agreed that the Site Manager would book scaffolding, approx. cost £200 so the lights could be inspected and either repaired or replaced.  




855. 	Civic Hall Refurbishment – update on Funding application
The Funding application was discussed. It had been agreed to submit the quotes for a replacement lift, the replacement fire door and automatic roller shutter to the kitchen, flooring in the main entrance, stairs and bar area, and a new stage lighting system. 
It was agreed the Clerk would send the quotes received to date for a replacement lighting system to Cllr Al-Hamdani
It was agreed that we would take the matching sofa and 2 chairs, from the items Cllr Bishop had managed to secure, to help with the refurbishment of the side entrance. 
The 3 quotes received for a solar power system were briefly discussed. It was agreed a separate meeting to discuss these was required and the Clerk was tasked to facilitate this meeting.


856.	Civic Hall Land Registry

The Clerk advised that the Land Registry recommended a Conveyancer carry out this work.  
She had received 2 quotes: O’Donnell’s Solicitors £800 plus vat, Pearsons Solicitors £1500 plus vat, 	and these were discussed.  It was agreed to engage O’Donnell’s to carry out this work. 

857.	Allotments Update
There was some discussion around the quotation received for winter maintenance of the Japanese Knotweed, £625, plus the 2026 maintenance quotation – 4 sessions at £120 per session. The Clerk advised that the Mersey Rivers Trust had advised there was no great need to carry out the winter maintenance but they believed the 4 charges throughout the year, with the final treatment in September, were reasonable. The Clerk was asked to share this information with the full Assets Committee so a firm decision could be made by the next meeting. 


858.	Dawson’s Field Update

The Clerk advised that Phil Howard had arranged for Saddleworth Walling to repair the surrounding walls where required with no cost to the Parish Council. He had asked whether the Parish Council would be able to contribute to the cost of the portable toilets required. After discussion it was decided that unfortunately we would not be able to contribute at this time. 
The Scouthead & Austerlands Committee are also wishing to put on another Class Car event and will advise a proposed date shortly.  Councillors agreed to this event taking place. 

859.	Any Other Business
	None to discuss


Date of next meeting – Joint meeting of Assets Management and Finance Committee
					Thursday 19th March 2026 @ 10am (amended date)
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